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Welcome to Beyond Homes

Housing associations - often working with
partners - commit both financial and
hurnan resources to a wide range of social
enterprise projects, which offer local
people the chance to learn new skills,
develop self-esteem and find work.

After new Housing Minister Caroline
Flint expressed her views on the
desirability of social housing tenants
obtaining paid employrment, this edition
illustrates some of the wide range of
work holsing associations have
already embraced in these areas as

key stakeholders and investors in thejr
neighbourhoods.

As independent organisations, housing
associations have the freedom to invest
i activities which strengthen
communities and raise the aspirations
of those who live in them. The Housing
and Regeneration Bill currently making
its way through the legislative process
potentially puts these added value
projects at risk.

The current drafting of the Bill would
allow ministers to exert so much
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B OPINION: How housing
associations can lead a social
enterprise revolution

control over associations that they
could be reclassified as public sector
bedies, limiting their ability to rajse
money privately, and extending
requlation to non-housing activities.
The Federation is currently lobbying
hard to ensure that the unigue rolethat
hausing associations play in delivering
new homesand investing in
communities |s preserved,

Stuart Ropke
South West Regional Manager
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FEDERATION GUIDE TO

Social Enterprise is the
buzz word of the moment.
The Government has a
social enterprise action
plan and social enterprise
agencies are springing up
all over the country.
Voluntary sector bodies
and charities are being
encouraged to get with the
programme but what does
it mean? Cynics seeitasa
back door way of saying,
“Sorry no more grants”.

Social Enterprise

[he malicnal body, the Secial Erterprise
Coalitian, states that “sacial enterprises
are profii-rmaking busnesses =2t up o
lackls souial or ermdrenimeelal seues
which reinvast the rrajority of thair
prafits lar 1ne benafital their
cornrrerily” Inche voluntary sector he
lzsl of a social enterprise is ofen: Does
ez e rajonily ol s incormne lrorm
Lrading rataer than fram grants?

For examplz a chanty shop atlached o
a nospice could be considersd & socal
orteronse - because | iraces Lo raise
prafil o a chanily, sven Lhough the
haspice is not a social enterprise,
Walunlary seclor organisations ranmng
lacal autharity contracts could be
cansderec sodial enterorises 2ven if a
properticn af their reome balow 505
came frem grants,

“social enterprises
are profit-making
businesses set up to
tackle social or
environmental issues

which reinvest the
majority of their
profits for the benefit
of their community.”

The Federation’s guide to:

Social Enterprise

m‘ businiess for neighbourhoods

Paul Smith, chief executive of the
Furniture Re-use Metwork, explains
what exactly social enterprise means....

Ir she anvironmental field the largest
seeial erlerprise s the ECT group [onee
Ealirg Cormm r‘.|h_eT| arsacr | which
rurs the waste contracl far a nurmoer of
councils, operalas ¢ scoupe ol ralwiny
lines anc even 2 madical surgary Jna
al the micre [amcus borelsssness

secizl ertarprizes s the Big issl.e
wehich suréives from the saes and
ackerlisng al s magazne.

Seciak enterorise s not a legad ferm,
alhough the Cemmunity Inlerest
Caraparty [CIC] Fas been establshed as
avehicle laringrvidusls or crganisatians
wislting 1o sel up socal enteronses,
Social enterorises car De companies
limited by quaraniee, co-operatives or
s reqistered charlies, A priale
carnpary thal invests ils profils back
inte social penalivean also call tsell a
sacial enterprise,

Soowhere does this leave housing
asscciations? Clearly as rantisa foom
al trading, nousing associations can use
the social snieronse hatlge:
Associations rmay also create social
areronse acivibes odlsde hels core
sither as part of group struciures or as

ineeperdent bodies o parl of
partnarships.
—afl Wiarkers mainkairicg gardens i s cammumty
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FEATURE STORY Cleaning up the Meighbaurhood

Cleaning up

It's one of the most deprived
areas in South Oxfordshire, but
the once unloved village of
Berinsfield is now gaining a
reputation for a pioneering
project, which has helped boost
community pride and provide
waork for local residents.

trmage: Lece: resideeds Mars Holmes and Gaan
Angiesws whs mairtain 15 gardens 3 month in the
arce far Sohn

Despte being surmcunded by afflusn:
vilagos in the Oxtord cormrnuter bell
Barinsfield, by the lale 905, was
suflerng fremregh urereploymen: and
pocr housing. Maorale on the so called
sink estate haa hil rock botlom,

I 1997, Soha Housing ook ower the
mranagerrent of K000 toeal aolherity
hornes, ncladicg 320 in the vilage, and
sef itz sights an mproving both the
obisical appearancs and Lhe social
cehasion of Bennsfield,

Four years later, it establishaed the
Barinsfield Communily Busncss |BCR],
a social entarprise, which was o
provide thereuch needed kick-star Lo
Ihe area’s regereration,

The new crgansalion was banded the
task of prowidng bousing seraces te all
a' Seha's propartes in Berinsfisld -
was 1o da =0 oy empleyving local peoplo
to-carey aut the work,

This gave resdents & direct stake i

b cormmnunity, ano a new sense ol
pride quickly developec in the wilage's
improwved sppearsron

Lecat peape were sudderly presenled
walh an opporturiby on e o
dacrstep tonel only get a job, but
hesp maprove ther envirenment ard
play their part in making theallage o
better placs o lve
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Abpres Thoches ofd diys

Irithasamsyear, Seha stared wierken
a rnalar rural regeneration project as
undesirable fizts were demchishes and

new nomes:bult  Bepinsfisid
undersenl atransformation, buth in
lerms of its bultdhngs ard cammanity
iralerrent.

Unused garagesand siorage arsas
wergialso knocked down and replaced
by 14 new flats for affardable rent, sixof
wihigh wans earmarked forkeacrkers,
Sinee: aeing e im0, the blainess
his done rane strength-lo-steeacth,
and has expanded both s mnge cf

-sepices andiis clisn base,

Sprred o ram (s niflal suceess 0
rmaintaining Soha Homes ir thevillage,
BLE wentor o provide: grass-cuting
anel iteraicking sepvices Inthe viiage
an kang cwred by Soveraion Housing
an the parsh, distrct and codnty
cetneils:

hresyearsitaler, BEBwoncontraslz
winthi gight parish councils asweltas
retaming-ther exsting customers:

And irezand, || sacured A miaerconlract

to provide Sobawith grounds senices

for over 4B shellered and general needs

sites, and apether to proyvide cleanng

seEryices (018 sies nand arstind
Bicfeat

I has aiso started ground maisienarce
wirrh and cleaning seoaces for the Ve
Hiising fAsensiation;

The business employs nine peopls -
aight ol whorm live i the villags - ane
has privided work experience
gpneriunities for 5 Admber of eeal
LBEragErs, '

Fuie temporany staft also help et al
pieak fimes. Jobs are advertisad in logsl
stiops and bywornd of mouth.

BLR's Business Director, Mark
Wilkiarns, said the project cemonsttad
Aoy neal comimunities could play a ke
i intackling the aroblems it faced,
rathar than relying soiel on cutside
INEErventionand support:

s about pengle taking cwnersnip ef
thercarmmurtly's preblerms, Bt you
2lse have to have sipoert from within
tnecomrmunit 2rnd fromthe police,
lacal autharities and the Fousiog
S5ane |.==t|nn )

“Soha provides uswath el scrts of
angeine suppart and advee in running
thi Business - |1, franes, HE - g0
halsing assocatisns need o ac cL-.- =il
angoing mentor’,

AbeserRMewhiries and nes hoos

BEE, which schisved trvestorsin
Fenpie acoreditation n 2005, fras Dear
profitable for the past threeyearsand
N ivis ey 1ol orofits o village
arganisatinns.

Thecomparny 15 oversear by @ board of
spvel people - e from the vitlage; and
lwonsimess experls whic ive neachy
with day-teday management and
bisiness development the respansibiby
ol fuil-time Business Difecton

Az wall as undertalinn contracted
wirk, BCEalse provides a free grass
cutling sapvce for 2 elderle o disabled
pesidents andwithie cemmunel areas
iy the vitlage,

i supvey cormrmissionsd last year,
Hatn ol rezidents described Berinsheid
as agood place lolve, compared (o

G i 2002,

[Frna have ke seveml véars, butihe
ared matannisvillar J" appears o haue
rediscovered its corfidencs and is no
lenger welghed down by the negativity
ant hostilibt orce atiracted:;

For more information please contact
Business Director Mark Williams at
mwilliamsf@bcomb.co.ulkor

Lisa Morris, Marketing Manager at
Soha Housing, Imorrisfdsoha.co.uk




