Minding its own business serinstield Cornmunity

Business is delivering a better quality of life for locals,

Good Practice project in partnership with Soha,

(South Oxfordshire Housing Association),
Berinsfield Cormmunity Business {BCE), is leaping
nhead with pieneering community services.

Statistics show that Berinsfield is the fourth most
deprived parish in South Cxfordshire, but il BCB
continues to grow and expand its services to the local
community as planned, Berinsfield's position can only
get hetter,

Approximately 40 per cent of the properties in
Berinsfield are owned by housing ossociotions, the
rnajority by Soha, which tock over the Destrict
council’s housing stock in 1997, Soho wanted
imprevements to the general environment in the
village and, with help from an Innovation aned Good
Practice grant. set up BCE to bulld a strang
community and make their services more directly

Eﬁmblished in 2002 as port of an Innevation and

We have nearly
5,000 homes
miaking us one of
thi largeast
landlords in the
area. Most of our
housing is
designed for
families and
couples but there

accessible to their tenants. Initially Soho "held BCR's
hand” and nurtured its young development. enabling
it to become the success it is tocday.

The team behind BCB is made up of local
representalives, who core passionotely aboul Lhe
willaige and its future. Initially providing o number of
services bo 320 Soha tenants covering housing, rent
and envirgnment manogament, experience, hord
wik ond dedication then lead BCR to provide grass-
cutling ond litter picking services on land in the village
owned by Sovereign Housing and the Parish, District
and County Couneils,

Iev April 2003 BCE won the contract Lo deliver
Soha’s Assisted Garden scheme, providing a rmaonthly
grass-cutting service to 175 elderly tenants across the
district In April 2004, BCB added repoirs
reanagement ta its st af tenant services and Soho
renewed the Assisted Gorden contract for another
year, Winning contracts and gaining trust in lecal
corrmunities, mast importantly within Berinsfield, was
a huge stepping-stone for BCE, and BCB's continued
success medns empléyment and training for the
locals, an attractive and cared-for villoge, and pride
wilhin the comrmunity,

To cement the goal of caring for its ermployees os
well as providing o top-notch service, BCB is currently
airming for Investors in People accreditation.

hark Williams, the business director, is responsible
fer growing the business os well as the doy-to-day
manogernent of the company, His role os o bridge
between the staff and the velunteer board, and
Between the board and Soha means constant striving,
monitaring and the stretching of limits, "Our
relationship with Soha provides us with huge
advantages, We are a small company = six staff ond
seven hoord members - but Soha alweays mokes its
resources available to us, Toan coll upon departments
= such as HR and finance — within Soha ot any time,
This is o valuoble pool of expertise and brings added
professionalism and structure Lo the company. The

is alzo supported housing for older people. Maost of
our hormes are located in the four main towns of
Didzot, Henlay-on-Thames, Thame and Wallingford.

@ business for neighbourhoods
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With encouragement and support from the local
community we set up an independant
community business to manage our 400 homes
in Berinsfield. Barinsfield Community Business
(BCE) employs local people to provide a local
service to the community,
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partnership with o lorger organisation is an excellent
madel for budding social enterprises and 1 connot
recommend L enough'.

The company prides itself on the qualily of its
work and the focus on local cormmuniities. Williams
sorys: "Personal service frem a local company 15 stll
high in dermand But can be undermted, As the staff all
live i or near Berinsfield, the personal connection is
something we gladly offer. Scha decided that the
persanal touch was impaortant. Of course, Soha is not
alone in that, but going further and pushing
responsibility for some housing issues inta the
community takes you straight to the core of those
issues and quickly and efficiently dmgs them to the
surfoce. We won't stop there though. We continue to
strive. We continue Lo grow the business further by
providing our grounds maintenance, gardening and
decorating services to locol porish councils and
househalds,”

2004 sove the first tentative steps into the parish
council market, and Williarms admits o some steep
learning curves, "We oblained contracts with throe
local councils, It taught us a great deal about resource
management and scheduling. And even maore about
grass — last year was o difficull season for all grass-
cutting contractors across Lhe country. However, the
team pulled tegether —even [ went out to help - to
ensuie we completed the contracts on time".

2005 has seen further growth, winning contracts
with an astounding eight further councils as well as
retaining existing business, BCR has also started
grounds montenance and cleaning work for the Yale
Herusing Association, also a key housing provider in
the county. “5cha has never nbjected to us working
for other Housing Associations. We have o small
cantrocl with Sovereign in Berinsfield, but working for
The Vale builds on key strengths developed with Sohc
and enables us to grow the business in a controlled
wiy indepandently, Growing the business means we
spreqd our overhaads and can offer Soha more value,
benefiting them too, We are alse taking on more
private work, Sustainable growth is more important
than being a flash in the pan. And as we grow, we wil
be able te distribute a portion of awr prefils Lo cubs
and voluntary groups in Berinslield. Earn profits
outside the village — spend them on village projects -
thot is a key aim."

Managing the positive progression of the villoge s
far is semething the members of the BCB team are
extremely proud of. But taking it to the nest level -
helping to move the community out of Lthe ‘deprived’
cotegory — Invalves tockling new areas and pushing
their resources even further,

Bul far from being dounted by the task or viewing
iL as an impossible challenge, BCE is looking forward
to creating a brighter future for Berinsfield, B
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Arboriculture and Landseapes
Telephrone BROO 58 5228 or (2255 76U 196G

PROFESSIONAL TURFCARE
MACHINERY SPECIALISTS
SALES, HIRE AND BARTS

Hire & Sale of a vast

selection of professional

groundcare machinery

Growing communities need

growing environments

jenks oxford Itd provide efficient and
affordable landscaping, grounds
maintenance and tree surgery.

Perhaps you are looking for plants, hedges,
turf and trees to provide that finishing
touch, perhaps you need long-term
grounds maintenance, or perhaps you just
require a one-off tree safety inspection -
look no further than jenks oxford ltd,
experts in enhancing quality and ensuring
safety.

jenks oxford ltd

arharicultural and landscaping contractors
T: 0800 458 3328 M: 07977 444317
L paul & jenkshud, plus,com
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